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o Quick setup and
turnaround

e Cost effective

e Demographics
unique to your
company

o Fifteen targeted
statements

o Three open-ended,
narrative questions

e Survey translations

into multiple lan-
guages
e On-line access for

HR to view the pro-
gress of the survey

e Recommended HR
Practices

e Solicit ideas for cot-
rective action

¢ Independently
evaluate company
strengths and weak-
nesses

e Improve productiv-
ity and customer
service

e Establish bench-
mark data for future
action

Company Check-Up

The Survey Instrument

The Company Check-Up is a
targeted employee opinion
survey that provides a quick
snapshot of your employees'
satisfaction level and attitude
towards the organization.

This product is very cost ef-
fective and typically can be
launched within 5 days of the
engagement.

Typical reasons why compa-
nies conduct a Company
Check-Up include assessing
employee attitudes following a
merger or acquisition, deter-

About Our Firm

Innovative HR Solutions, LLC
is dedicated to providing the
highest quality Internet-based
employee opinion products
along with the timely reporting
of results.

Founded in 1999, and staffed
with professionals who have

extensive human resources and

systems experience, Innovative

How to Contact Us

mining the company's success
in reducing turnover, or evalu-
ating employee satisfaction
following the completion of a
total compensation realign-
ment.

The Company Check-Up
demonstrates to employees
that their opinion and views
are considered important. This
will help motivate employees
and improve productivity.

We will design a survey instru-
ment based upon your specific
needs.

HR Solutions assists compa-
nies in improving their human
resources function. Since the
company's establishment the
firm has worked with many
clients from a variety of in-
dustries including construc-
tion, health care, high-tech,
manufacturing and telecom-

munications.

INNOVATIVE HR SOLUTIONS, LLC
69997 PALOMA DEL SUR, CASITA SUITE

CATHEDRAL C1TY, CA
(760) 770-2033

92234-4951

WWW.INNOVATIVE-HRSOLUTIONS.COM
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“WE EVALUATED
VARIOUS
OPTIONS FOR
CONDUCTING
EMPLOYEE
OPINION
SURVEYS AND
FOCUSED ON
PRODUCT,
PROCESS AND
PRICE AND
INNOVATIVE HR
SOLUTIONS
DELIVERED ON

ALL THREE. “

DIRECTOR OF
HUMAN
RESOURCES
FOR A LOCAL

MUNICIPALITY
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